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Background

Data Rich and Information Poor



Background

Cascading information is a real struggle 



Change Ideas

We thought that these activities were helpful . . .



Outcomes

How are we doing …



Impact & Learnings

Embody, Empower, Encompass, Enable 



A different perspective on how we are doing…

The Hard Truth . . . 



Questions for the audience

What are your thoughts… 

Simplifying processes is a leadership responsibility to enable employees to do the right thing. 

Maintain a high level of situational awareness, in hope to reduce errors.

Navigating Differences – generational, cultural, historical

Above all, communication is key – the intent and purpose


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

