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Problem Statement . Potential Solutions

The total number of medication administered in CE, KKH Part 1: Re-designate Room 12 for medication administration
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/\ oo sgan [ andostentto queries range from wayfinding, waiting time
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e identifer l 4 to consultation and other miscellaneous
admitted discharged Checks blood Provides advice 4 7 _._7_ . . o 0
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Part 3: Segregate another

(post-implementation) Besides

area for MDI the existing MDI station at

administration observation 1, the existing
passage 11 (interior) is segregated 2

To reduce the % of
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napproprla S ISTractions Inappropriate Distractions ::onsultdation at;oon}nm ,
at CE fo r IVI ed icatio n (07 FEb tO 15 FEb 2023) :;e‘rs:nal refuest (ask for blanket, 1
rink, extra pants
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Nurses at 15 minutes on some g 2
Ask for consumable (doctor ask) 1
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to the medication nurse’s s ofmesiatin The % of inappropriate distractions for medication nurses at 15
\Jesponsibilities. rana To 7 minutes interval was reduced from median of 75% to 0%. There

was a reduction of the median number of distractions
(appropriate and inappropriate) every 15 minutes, from 4 to 0.
The 100% post implementation was due to the small

Lessons Lea rnt denominator, i.e., only 1 distraction at that interval.

% of Inappropriate distractions (at every 15 min interval) [Feb 2023 to May 2023]
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Distractions not only cause inefficiency in medication e N[V |\ A

administration, it may lead to medication errors by S,,/ vng\ { v
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