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The total number of medication administered in CE, KKH
totaled to 390 (average). The nursing medication
administration involves steps which should be
performed without distractions. Due to the physical
erection of a wall to separate ARI and non-ARI zone
during COVID-19, Passage 11 which was the designated
medication administration area experienced high
human traffic.

Distractions not only cause inefficiency in medication
administration, it may lead to medication errors by
nurses. By redesignating a separate room, redesigning
the layout and upskilling the non-medical staff to handle
queries, there is a significant reduction in the cognitive
load by medication nurses due to inappropriate
distractions, which will impact patient safety positively.

to first dose is dependent on uncontrollable factors e.g., 
fretful child or uncontactable caregivers.   

The % of inappropriate distractions for medication nurses at 15
minutes interval was reduced from median of 75% to 0%. There
was a reduction of the median number of distractions
(appropriate and inappropriate) every 15 minutes, from 4 to 0.
The 100% post implementation was due to the small
denominator, i.e., only 1 distraction at that interval.

To reduce the % of 
Inappropriate# distractions 
at CE for Medication 
Nurses at 15 minutes 
interval from 75% to 25% 
within 6 months. 

#: Inappropriate distractions are 
defined as non-nursing, or non-related 
to the medication nurse’s 
responsibilities.
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Part 1: Re-designate Room 12 for medication administration

Part 2: “Concierge” outside Passage 11 to attend to caregivers’ 
queries

Part 3: Segregate another 
area for MDI 
administration 

49, 
67%

24, 
33%

Appropriate vs 
Inappropriate Distractions 

(07 Feb to 15 Feb 2023)

Inappropriate

Appropriate

Passage 11 (pre-implementation)

(post-implementation) 
Room 12 re-designated 
as the medication 
administration area; 
this area is enclosed, as 
compared to Passage 
11 which was open

(post-implementation) A table is placed 
outside Passage 11 with a permanent staff to 
help answer caregivers’ queries.  These 
queries range from wayfinding,  waiting time 
to consultation and other miscellaneous 
queries e.g., getting blanket or extra plastic 
bag for vomiting. 

(post-implementation) Besides 
the existing MDI station at 
Observation 1, the existing 
passage 11 (interior) is segregated 
to add another area for MDI 
administration

More than 90% of nurses 
strongly agrees and agrees that 
their morales were boosted as 
compared to previous set-up 
and that Room 12 is a 
conducive environment to 
serve medications.

These solutions had 
shortened the time 
to first dose for 
time-sensitive 
medications slightly. 
Note that time 
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