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Dressing Set
with Scissors

Scissors
Sharp Sharp

STO (Plastic)
Toilet &

Suture Set
Trolley Towel

Pack
Depressor

Tongue
Legging Pack

Forceps
Dissecting

Non-Toothed
130mm

Lithotomy
Single Pack

Scissors Iris
Straight

Sharp Point
115mm

Total Cost

Reprocessing Cost $638,893 $13,473 $499,775 $71,476 $358,550 $43,780 $84,119 $16,662 $28,675 $10,939 $1,766,342

Disposable Cost $682,092 $11,190 $322,612 $64,480 $149,573 $39,290 $40,090 $7,625 $6,793 $5,133 $1,328,877
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Reprocessing Cost vs Disposable Cost Figure 2
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Figure 1

Capacity gained from eliminating redundancy
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	Slide 1: Transformation of  Sterile Supplies Unit

