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Problem Statement Potential Solutions

In Sterile Supplies Units, which\ Improve Efficiency by Eliminating Redundancy

operate in a labor-intensive
environment, faced a significant * Explore converting high demand simple instruments to

challenge due to the shortage of disposables
manpower which was further * Review users' norms and eliminate reprocessing of

exacerbated by increased patient unnecessary items
loads. The risirzlg demand opf sterile * Handover distribution of disposable items to ALPS

supplies services necessitated SSUs e
to review its existing processes to Optimization of Manpower Deployment

address the challenges faced and
ed * Review customers based on location proximity to SSUs and

sustain high quality care provid = o _
to patients optimize logistical operations.

' * Train and upskill staff to perform reprocessing of more
complex instruments.

Streamline and Standardize Workflows

Project A|m * |dentify variation in reprocessing standards between both
SSU@SGH and SSU @ SingHealth Tower (SSU@SH).

e Streamline and standardize workflows to allow better
Integration of both SSUs.
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Improved Efficiency & R IREE O
= . ® Reprocess complex surgical instruments for NHCS
Optimized Manpower

OTs, Urology OTs and Burns OTs.
After review, 63% of SSU@SH e Upskill and train staff to reprocess complex surgical
workload was reduced.

instruments from simple procedural sets.

® Optimized manpower for daily logistics trips from
6 FTEs to 3 FTEs.
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Lessons Learnt

Items
converted to
disposable

® The additional capacity allowed SSU the opportunity
to provide sterilization services to SingHealth
Polyclinics located outside of SGH campus.
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Importance of Data-Driven
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g p A Figure 1 its polyclinics which improve safety and standards
® Gathering and analyzing data at various stages allowed a more accurate ,2 ——— —— for sterile items used in polyclinics.
. ) . 2 _Capacity gg/rEd from eliminating redundancy i
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* The team was able to make informed decision for the ongoing quality Reprocessing Cost vs Disposable Cost 8ure
improvement project. e
§ $600,000
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* Strong leadership support and clear communication were key to 4 with Seisors | Sharponarp | ST Pastie (L e LesgingPack e bk | sharmsamt | TOWICost
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SUCCESSfUI Implementatlon- Reprocessing Cost  $638,893 $13,473 $499,775 $71,476 $358,550 $43,780 $84,119 $16,662 $28,675 $10,939 $1,766,342
o Staff felt em powered by management's support to carry out the —0=—Disposable Cost = $682,092 $11,190 $322,612 $64,480 $149,573 $39,290 $40,090 $7,625 $6,793 $5133  $1,328,877
interventions. Generally, disposables cost were lower than reprocessing cost as seen in figure 2.
e Staff also felt involved and that their opinions were valued in improving Recycling of used disposable instruments (600 KG/month) also generated a spillover savings of $12,460.76.
the work processes. . - -
P Streamlined and Standardization of SSU Workflows
Never Be Afraid! Standardized Workflows Benefits
' Streamline policies & procedures for both SSUs | = Standardized practice & workflow for both SSUs
® Interventions proposed might be uncommon with a low take up Washer and Sterilizer program * Cross deployment of staff during manpower shortage
rate. However, the project was well received by end users.  All staff to be identified by name on T-DOC » Seamless deployment to either SSU in event of BCP
® Thus, we learnt to never to be afraid to try something new. * 1 year duration for instrument refresh activation

Total cost savings per annum from this project: $391,662.72
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