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Singapore National Eye Centre (SNEC)

operates surgical ambulatory services that runs

pre-surgery services (PSS) clinic, Dayward and

13 Operating Theatres (OT) including satellite

theatres.

Shortage of manpower in daily assignment

within the surgical ambulatory units and nurses

are not prepared to be deployed to other

clinical area.

• To cross train 5% of the OT nurses in each

surgical ambulatory services units in a year.

• To enhance OT nurse’s preparedness for

nursing deployment to other surgical

ambulatory units and satellite OTs.

Recommendations

To implement cross training to staff with 1-2

years experience to enhance their learning and

motivation for continuous learning. In addition,

to buildup staff resilience and team player

spirit.

OT Nurses Cross Training

Training and deployment schedules were all

planned ahead and plotted into the assignment

roster.

To prepare OT nurses for deployment, necessary

nursing skills and competency for deployment are

equipped to enhance effectiveness and efficiency.

Cross training was adopted to enhance OT nurse’s

readiness.

In 2022, more than 5% of the OT nurses were cross

trained as shown in the above table within 12 months.

Challenges Strategies

Tight manpower Execute the plan with 1 staff at a time
with regular check-in on staff

Staff resistance Staff selection and mental preparation
on roles expectations are essential
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