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Final Root Causes

existing patients

Outcome from Phase 1:
Uptake by patients was
low.

However, improved
outcome after Phase 2! @

Project Aim

To reduce number of hearing aid repairs requested by
Hearing Centre patients by 50% and the number of repair-
related visits to Hearing Centre by 50% within 2 years

Existing SGH Workflow

* Hearing aid evaluation
* Hearing aid fitting _
* Hearing aid follow up
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e Hearing device troubleshooting

* Sending hearing device to vendor for repair

\- Issuing repaired device back to patient )

Number of repair 125

Number of repair

Lessons Learnt related visits =L 62 l’42% :

Challenges and Action Taken }
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Cost
Savings

$27,820

$26,710

o , To be more assertive when For Patients By, e For SGH
Commuanatlon with introducing a new care model. @, \e
patients
Positive Impacts

This helps in achieving the target
\ o goal within a shorter timeframe
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. , Practical tips:
'Q‘ Communicate with stakeholders to set the right expectations.
<  Engage patients in the change process right from the start.
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