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To increase the proportion of major trauma patients 
requiring MTP activation who had ROTEM done within 

60 min of MOT arrival from monthly average of 17% 
(2021) to 100% at KTPH within 6 months

Hand 
over to 
AU & 

Nursing

Patient 
transferr
ed to OT 

bed

Settle 
patient’s 
lines & 

monitors

Patient 
placed 
under 

GA 

Setting 
invasive 

lines

Ongoing 
transfusi

on of 
MTP 1 

Patient arrives in ED & 
Trauma or CHOP 

activation

MTP activation in ED according 
to CHOP criteria

Patient planned for emergency 
surgery, OT preparation

Patient arrives in MOT

Anaesthetist orders ROTEM 
verbally

ROTEM is performed; analysis 
started

ROTEM is interpreted for 
ROTEM guided transfusion

ROTEM 
machine 
switched 

on in 
separate 

room in OT 
complex

AU Nurse 
takes out 

reagents from 
fridge at OT 
corridor to 
stabilize at 

room temp; & 
prepares cups 

& pins

3 ml 
arterial or 

venous 
sample in 
citrated 

tube 
taken by 

anaestheti
st

Sample 
given to 
AU nurse

AU nurse 
takes 

sample & 
runs 

ROTEM in 
separate 

room

Year Average Time ROTEM done (minutes)

2021 84

2022 42

•

•

•

•

•

•

•

•

•

•

•

0

20

40

60

80

100

120

PDSA 
1.1

PDSA 2

PDSA 4PDSA 3

PDSA 
1.2

%
 o

f 
m

a
jo

r 
tr

a
u

m
a

 M
TP

 p
a

ti
e

n
ts

 
w

h
o

 h
a

d
 R

O
TE

M
 w

it
h
in

6
0

 m
in

 

CPIP Period
Baseline Average: 17%

Target 100%

Post-Intervention 
Average: 88%

Denotes months with no 
MTP activations


