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1. Dietitians, speech therapists, Food 
Services and nurses worked 
together to address patients’ 
concerns and diet requests, which 
led to a more streamlined work 
process while meeting patients’ 
needs. 

2. The team learned to listen to 
patients’ feedback while balancing 
the need to be vigilant about 
patient safety.
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Yishun Health (YH) adopted the International
Dysphagia Diet Standardisation Initiative
(IDDSI) guidelines since 2019. Based on this
framework, only patients who can eat Level 7
Regular texture diet will have bread in the
menu. However, bread is not available for
those patients who do not have swallowing
problems (dysphagia) but prefer softer foods,
including those on Level 7 Easy to Chew diet.
If these patients request for bread, dietitians
need to be notified to make special
arrangements for bread to be available.

The aim of this project is to provide 
bread for patients without swallowing 
problems (dysphagia) but prefer softer 
foods.

Doctor / Dietitian 
orders Easy to 

Chew Diet

Patient without 
dysphagia chooses 
to eat softer foods 

Patient 
request to 
eat bread

Dietitian order 
bread in EMOS 

FS send TT message to 
Dietitian to verify order

FS take note of bread 
order

Did 
Dietitian 

inform FS?

Dietitian verify and 
confirm bread order

Was order 
verified within 
meal period?

Bread served with 
potential delay

Bread not 
served

YESNO

YES
NO

Nurse 
informs 
Dietitian

Bread 
served 

to 
patient

Doctor / 
Dietitian 

orders Easy 
to Chew Diet

Patient without 
dysphagia chooses 
to eat softer foods 

Patient 
request to 
eat bread

FS take 
note of 
bread 
order

Nurse helps 
patient select 

bread in 
EMOS

WORKFLOW - AFTER Diagram 2

WORKFLOW - BEFORE

PLAN
Bread is made available for patients who has no 
dysphagia but prefers softer food

ACT
• ADOPT
• Bread is included as a 

permanent option for all 
3 meals for Easy to Chew 
diet, available for order 
on EMOS

STUDY
• Data collection of 

communication messages 
between dietitians and FS 
related to patient’s request for 
bread collected from 18/4/2023

DO
• Speech Therapists (ST), Dietitians and Food 

Services (FS) conducted audit of texture modified 
diets in March 2022

• During audit, team tested texture of bread
• ST recommend that steamed bread without crust 

is suitable for Easy to Chew diet
• Chefs conducted further testing and training to 

ensure consistent preparation of bread in April 
2022

1. Patient Satisfaction 
• The number of messages 

about ‘bread’ were 
reduced to ZERO.

• The patients were happy 
to have bread as part of 
the menu choices.

• There was no delay of 
meals.

2. Time Saved 
• A simplified workflow resulted in total time saved 

440mins (6.6hrs) per month.
3. Staff Satisfaction
• Nurses can help patients select bread in Electronic Meal 

Ordering System (EMOS) without special arrangements.
• Dietitians had less interruption with their work to 

attend to these food requests.
• Food Services (FS) staff had a simplified process for 

patients on Easy to Chew diets requesting for bread.
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