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StrategyChallenge
Communication within the 
team on when digital 
dashboard is launched and 
how the data would be ported 
over was key to ensure that 
staff interprets the data 
correctly.

Starting digital 
dashboard mid 
financial year

Excel file fields were 
protected where possible and 
workbook is backed up 
regularly.

Maintaining 
data integrity 
with multiple 
users 


