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Problem Statement Potential Solutions

High-quality patient documentation in nursing The team gathered information from the various
care is essential for ensuring the quality of care, stakeholders, made considerations and has
and patient safety (Bjerkan et al., 2021). Since developed the appropriate shift template below.
Feb 2022, St Luke’s Hospital nursing

documentation had migrated from CPSS to EPIC
system, and there were no documentation of e SE—

shift summary. Healthcare team which consists Workoad overwhelming EPIC systen has fimitation whers there ae no aress t key in
of nurses, doctors, therapists, voiced concerns e ey reating and ey ey ifor documerezsor g e

that they are not able to see information on

patients and nursing care on shift summary.

Therefore, it is imperative to put in place 2. Redesigning Shift Template: Elements

a strategy to improve documentation, for safe P e ey

patient care and good communication within B

the healthcare team. ‘
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The project aims to:

1) Improve the shift documentation
effectiveness by 30% within the next 3
months.

2) Attain staff satisfaction on the shift
documentation of minimally 80% within Outcomes & Impacts

the next 3 months. o T
Overall, the initial results has shown significant
positive responses on satisfaction rate and better
follow-up communication of nursing care from

both nurses and doctors. The results from piloted
L essons Learnt ward shown 88.89%-100% strongly agree/agree
on effectiveness of documentation, and 88.89%

The team learnt that having a pre- & post- strongly agree/agree being satisfied; and open
survey may capture the baseline results better. feedback as below.

The team propose “Gemba” walk can be
considered to capture real time observations. In

the other sustainability phases, the team ‘.
intends to communicate the results and benefits ’

of change to ground staff. Continuous audits and
checks are also in place to ensure the standards -
are maintained. Despite prolonged delays in the With the new shift template, there is clearer and more concise J

documentation in nursing report

implementation due to COVID restrictions and
transition period, the team recognised that o )
- . : . With this new template, there is
staff’s receptiveness and management's buy-ins easier reference to find
5o . . . ) information on nursing care or
are critical contributing factors for the project’s nursing documentation
success. ~ —
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