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Problem Statement Potential Solutions

Physical appointment slots in polyclinics are 1. Focus on different age 2. Efiucating patient using
overutilized compared to virtual (e.g. video group who are more tech- video consult pamphlet

consultation) appointment slots, increasing the risk of savvy

delayed care and longer waiting times. With the Presence of P s DT corifid ok
resurgence of Covid-19 wave, increased physical One NUHS app appointment on app

interaction also poses a risk of infection.

Implementing Care Manager (CM) video consultations % 100%

can reduce the need for medical leave and lower the configent

risk of respiratory infections. Surprisingly, 83% of

patients are unaware of the CM video consultation. 3. Round robin to increase 4. Offering video consult for

CM exposure to do video medication titration
consult

CM's confidence

offered , 27% B Keen to try
100% Not keen

Uncomfortable with video Confident totry
consult , 8%

CM's willingness

5. Offer video consult to 6. Replace physical CM consult
reduce defaulter rate with video consult

Defaulters Video consult is Appreciate less waiting

Proj ect Ai m (due to Work) convenient

To increase actualization rate of video consultation
by CM from 0.25 to 5 per month within 6 months
from April to October 2023.

Outcomes & Impacts

This Ql project had been shared at Care Managers’ Forum,
for other clinics to adopt and improvise practices.
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