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Problem Statement Potential Solutions
Previous studies have shown that

up to 70% of malnourished
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patients in hospital do not receive Provide
any nutrition intervention. charts and

: pictures as
There is no structured method for : references

malnutrition screening in SCH.

Provide
sufficient
training
and ward
support

Hence, implementing a validated
malnutrition screening tool is
important to ensure timely
provision of nutrition care to
those at risk or are malnourished
in SCH.

Project Aim

To increase percentage of patients
appropriately identified as needing
a dietetics referral from 60% to
85% in SCH over 24 months by
using a validated malnutrition
screening tool - the 3minNS.

Outcomes & Impacts

Comparison of accuracy between two
malnutrition screening tools

Lessons Learnt

* Confidence Building. Provide
adequate training for nurses so that
they are able to use the new tool
correctly to achieve consistent
results with minimal errors. This
increases the confidence of the
staff and supports greater buy-in.

em» Non-validated tool

>
(@)
(C
| -
>
(@)
(®)
(q0]
G
o
Q
o]0]
O
)
C
Q
(@)
S
Q
o

3minNS

Trial 1 Trial 2 Trial 3 Trial 4 Trial 5

* 3minNS tool consistently showed higher
accuracy than non-validated malnutrition
screening tool in five trials.

* To replace non-validated tool with 3minNS
and implement in SCH.

Engagement & Buy-In. To
provide timely updates to
stakeholders to keep them
interested and engaged in different
phrases of the project.
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