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Problem & Benefits:

Equipment Underutilization: Improve operational

efficiency.

Lack of Suitable Wheelchairs: Prevent pressure
Injuries, enhance resident well-being.

Lack of Engaging Items: Improve resident
engagement and well-being.

Limited Lower Limb Mobility Aids: Enhance resident
mobility, joint health, and movement
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Lessons Learnt

Staff Buy-In: Overcome staff resistance to change.

Budget Constraints: Limited resources for new equipment.

Dvercoming Staff Resistance to Change:
.Clear Communication: Transparently communicate reasons and
venefits. Encourage open dialogue.
2.Staff Involvement: Involve them in decision-making and

oroblem=-solving.

3.Positive Reinforcement: Boost morale and support continued

Duy-in.

Dvercoming Budget Constraints:
.Resource Focus: Prioritize high-impact areas for significant

mprovements.

2.External Funding: Seek grants or subsidies from government

agencies.

3.0perational Efficiency: Streamline operations and reduce waste.
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Potential Solutions
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Outcomes & Impacts
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Increase equipment utilization and expand equipment usage

MFTSCC (a/5/23-31/5/23)

Total
Attendance

Moto Tiles 37
Hit The Hog 1
Hur Machines 34
Motomed 25
Activall 6
Nintendo 13
Scifit 1

H -man

Bought items that visually bigger and more

engaging for the residents

MFTSCC (1/8/23-31/8/23)

Moto Tiles

Hit The Hog
Activall

HUR Machines
Sci Fit

H-man

UL Cycle

LL Cycle
Nintendo
Motomed

Prosence

Vendor Dem)o; trials in wards

Total Attendance

299
358
313
77
23
297
356
270
79

106

340
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